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ABSTRACT 



This paper examines improvement in teacher education in 



Chile, which had an excellent system of teacher education until the 1970s. 
Educational change targeting elementary and secondary schools did not affect 
teacher education institutions, and there was no power to initiate such 
change. The national government pushed improvements by offering to fund 
projects presented by teacher education programs on a competitive basis. A 
small coordinating team was established in 1997 to conduct the selection 
process. The team also monitored and assessed the projects and institutions. 
Institutions could opt for a general overhaul of their teacher education 
programs or select just one area for improvement. Most opted for widespread 
changes. The paper examines how improvements have been occurring, focusing on 
four categories: theoretical focus, content and teacher preparation 
processes, learning to teach through continued practical experiences, and 
teacher educator and student teacher quality and instructional resource 
allocation. The paper highlights three ways in which this program illustrates 
the change process: policy-driven change, common constraints in institutional 
change, and mediations in change. (Contains 10 references.) (SM) 
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Introduction 

There are few successful stories about improvement of teacher education provisions in 
developing countries. We hear much about improvement attempts linked to raising the 
qualification level from secondary to tertiary or university status (Cr. Messina, 1997), 
raising entry levels of students or wholesale curriculum changes directed from the top 
(generally, the Ministry of Education). But there is not much evidence of how these 
changes affect the quality of teacher education processes in concrete settings and 
conditions 1 . Yet, increasingly countries with ongoing educational reforms are becoming 
aware that the initial education of a teacher is as important as continued in-service 
professional development (Cf. Navarro and Verdizar, 1999). This is the case in Latin 
America where many countries are examining their provisions and recommending or 



institutionalising change in their teacher education institutions. 

In the past Chile had a tradition of first class teacher education institutions as compared to 
other countries in Latin America. The Escuela Normal de Preceptores founded in 1842 by 
the Argentine educator Domingo Faustino Sarmiento became a model in all of Latin 
America for primary teacher training. The Faculty of Education of the University of Chile 
established at the turn of the nineteenth century became the regional model for quality 
secondary teacher education. Such a tradition remained true till the second half of the 
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